
Appendix 4

Current Model

Proposed Model

Role of Client – Grey
Role of Service Provider - Dark Blue

Customer Engagement -
Proactive 

communication, 

relationships with local 
councils and wider 

community 

Policy and Strategy -
Development of Policy 

for managing and 

maintaining the network 

Programme 
Management -

Determine High Level 

Programme of Work 
(Detail by Service 

Provider)

Asset Management -
Assessing overall 

condition of highways 

etc. Whole l ife analysis 
of the network, 

highways, bridges, 
footways etc.

Design - Design of 
Projects e.g. A40 Road 

Improvements

Business and 
Performance 

Management -

Monitoring delivery of 
service (continuous 

improvement & KPI's) 

Maintaining the network 
- Patching, gully cleaning, 

verge maintenance,

Winter Gritting

Network Management -
Road space booking, 

uti l ity company l iaison, 

control of occupation 
and use of the highway

Schemes / Improvement 
- Large scale capital
improvement works
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